
 

Japan
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Japan

In Japan, 97 percent of the total population (123 million) has piped fresh water, while only 67 percent of the
total population is covered by sewage systems.  Japan’s population will peak in 2060 at 128 million and then will
show a long-term decline leading to a more than 20 million reduction in the 50 year period from 2060.  There are
not many  construction projects planned for new water supply facilities in Japan.  However, there is significant
demand for renovation and improvements of old water supply facilities, first constructed in 1950’s and 1960’s.
Japan has increasingly introduced advanced water treatment systems to supply good quality and safe drinking
water, despite quality deterioration of raw water partially due to the inflow of treated wastewater from sewage
facilities.  Construction of sewage systems in large cities has almost been completed and future construction o
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sewage systems will be concentrated on smaller towns and villages.  Total investments in 2003 were estimated to
be $12.4 billion for water supply facilities and $29.4 billion for sewage systems.  Orders received for wastewater
equipment in 2003 amounted to $3.6 billion. 
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There are many qualified domestic companies involved in water and wastewater treatment and competition is very
severe.  For example, there are 100 domestic membrane filtration systems approved by one Japanese regulatory
body.  There are a limited number of U.S. companies successfully doing business in this sector.  This is partly due
to the fact that Japanese language is required for this industry in Japan.  Many of commissioning entities that
procure water treatment equipment are not covered by the WTO government procurement rules and their
procurement information has not been sufficiently open to the public.  In addition, the procurement officials are
often very conservative and tend to favor domestic suppliers.  Privatization of water supply and sewage business
has started and this will provide more business opportunities for U.S. companies in the future.  Major domestic
companies involved in water and wastewater treatment include the following companies:  Ebara Corporation,
Suido Kiko Kaisha, Ltd., Hitachi Plant Engineering and Construction Co., Ltd., Kubota Corporation, Organo
Corporation, Kurita Water Industries Ltd., Nishihara Watertech Corporation,  JFE Engineering Corporation, NGK
Insulaters, Ltd., Kobelco Eco-Solutions Co., Ltd. and Maezawa Industries, Inc.
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Ministry of Health, Labor and Welfare (MHLW) appropriated a part of its FY 2005 budget to 15 new projects for
construction of advanced water treatment facilities.  The following cities, towns and villages will construct the
advanced water treatment facilities:  Daiki town (Hokkaido), Fujisawa town (Iwate-ken), Wakayanagi  town
(Miyagi-ken), Usu city, Azusagawa village (Nagano-ken), Iga city, Sonobe-town (Kyoto-fu), Tatsuno city, Himeji
city, Takarazuka city, Nishiyo city, Matsuyama city, Nogata city, Goto city and Beppu city.   There will be more
opportunities for U.S. companies in wastewater treatment in the private industry.  Businesses which efficiently
respond to issues such as recycling of water using water purification technology will find good commercial
opportunities.       
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• Reverse Osmosis (RO)     
• Reverse Osmosis (RO) for sea water 
• Microfiltration (MF) 
• Nanofiltration (NF) 
• Ultrafiltration (UF) 
• Activated Carbon 
• Biological Treatment 
• Ozonation 
• Ultraviolet, Ion Exchnage Resin 
• Operation and maintenance of water supply facilities,  
• Operation and maintenance of sewage facilities 
• Monitoring system, Security system,   
• Bio solid  treatment system including use of biomass energy 
• Storage and filtration system for rainwater 
• Solution for industrial water recycling 
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Although there are no explicit barriers for imported equipment, there have been some difficulties for foreign
companies in participating in water and wastewater treatment equipment market in Japan.  They include: 
- Most of business negotiations are conducted in Japanese.  Most of documents need to be submitted in

Japanese. 
- Most of the commissioning entities are municipal governments that are not covered by the WTO agreement.

Therefore, there are cases where bidding information is not always open to the public on a equal basis.  It is
necessary to become a member of domestic associations and also subscribe to industry newspapers in order to
obtain timely project information.   

- It is often possible that contractors previously awarded with a contract with the existing facilities will be
awarded with the renewal or expansion projects for the existing facilities  

 
The Ministry of Health, Labor and Welfare (MHLW) specifies standards for water treatment equipment.  MHLW
changed from the traditional dimension-based standards to performance based standards.  In addition, the Revised
Water Works Law and Revised Sewage Law have made it possible for the commissioning entities to contract out
operation and monitoring of these facilities.  With these deregulation measures in progress, foreign companies
may find it easier for them to participate in the Japanese water and wastewater market.   
 
For U.S. companies to do business efficiently in Japan, we recommend that they team up with Japanese partners.  
There are many qualified Japanese environmental companies that may show interest in teaming up with U.S.
companies.   

Learn more about how we promote U.S. products and services in Japan by visiting our website at 
w.BuyUSA.gov/japan/en or by contacting Kenji Kobayashi at email:  Kenji.Kobayashi@mail.doc.gov 
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